Stress Audit Derbyshire Constabulary South Incident Control Room August 2006

Summary of Results

Key |:| Doing very well - need to maintain performance
Represents those at, above or close to the 80th percentile’

Represents those better than average but not yet at, above or close to the 80th percentile’

Represents those likely to be below average but not below the 20th percentile’

- Urgent action needed
Represents those below the 20th percentile”

Your Suggested Suggested
Results Interim Longer Term
Target Target
Demands 3.13 4.25
Control 3.00 4.33 I:I Good, but heed for improvement
Managers' Support  3.22 3.60 4.60
Peer Support 3.63 4.00 4.75 I:I Clear need for improvement
Relationships 3.75 4.00 4.75
Role 4.60 5.00
Change 3.00 4.00
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TCompared with results from a representative national survey of employees (see the HSE Analysis Tool User Manual for more information)



The results are grouped by stressor, and the average score is shown for each question associated with that stressor

Question
Demands
3 Different groups at work demand things
from me that are hard to com bine

g | have unachievable deadines
g | have to work very intensively

12 | have to neglect som e tasksbecause |
have too much to do

1§ | am unable to take sufficient breaks

18 | am pressured towork long hours

20 | have to work very fast
22 | have unrealistic time pressures
Overall

Control

2 | can dedide when to take a break

10 | have a sayin my own work speed

15 | have a choice in dediding how! do my
work

19 | have a choice in dediding what | do at
work

25 | have som e say aver the way | work

30 My working tim e can he flexible

Overall

Managers' Support
8 | am given supportive feedback onthe

work | do

23 | canrely onmy line manager to help me 3.85
out with & work problem

2g | cantalk to myline manager about 3.95
something that has upset or annoyed me
ahout work

33 | am supported through em ationally
dem anding work
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35 My line manager encourages me &t work 3.31
Overall 3.22
Peer Support
T [fwork gets dificult, my colleagues will 3.96
help me
24 | get help and support | need from
colleagues

27 | receive the respect at wark | deserve
from my colleague s

31 My colleagues are willing to listen tamy
saork-related problems

Overall 3.63

HSE Indicator Tool - Guestion by Question

Question Average
Relationships
& | am subject to personal harassment in the 4.15
form of unkind words or behaviour
14 There iz fricion or anger between colleagues 3.38

21 | am subject to bullying at waork
34 Relationships at work are strained 3.08

Overall 3.75
“ D O YOUr STAIT report that ey
are always, often or sometimes
bullied.
Role
1 | am dear what iz expeded of me at work 4.23
4 | knowhowto go about getting my job done 4.31
11 | am dear what my duties and respon sibilities 4.15
are
13 | am dear about the goals and ohjectives for
my depatment
17 | understand howmy work fits into the overall
aim ofthe organisation
Overall

Change
26 | have sufficient opportunities to question 235
managers ahout change at work

28 Staffare alaays consutted about change at -
work

32 When changes are made at work, | am clear 238
howethey will work out in practice
Overall

KEV l:l Doing very well - need to maintain performance
Represents those at, above or close to the 30th perc entile’
Good, but need for improvement. Representsthose better than

average but not at, above or closeto the 80th percentile'
Clear need for improvement. Represents those likely to be below

average but not at, belowor close to the 20th peﬂ:enﬁlet

- urgent action needed. Hepresentsthose at, Delow or close 1o the 2Uth
® percentile'
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